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A MESSAGE FROM OUR
BOARD CHAIR AND CE0 easssssssssssssssss—

Dear Y-Family and Friends,

As we reflect on 2024, we are filled with gratitude for the allegiance of our community,
partners, and dedicated staff who make our mission possible. The YMCA continues to be a
cornerstone of opportunity, health, and connection, and in 2024, we

have taken meaningful steps to expand our reach and impact.

We strengthened programs that serve families, youth, and individuals of all abilities,
ensuring that everyone has access to the resources they need to thrive. From wellness
initiatives to community partnerships, our commitment to fostering an inclusive and
supportive environment remains at the heart of everything we do.

We extend our sincere thanks to our members, donors, staff, and volunteers—your
dedication fuels our progress and inspires us to continue building for the future.

Together, we are making a difference, and we look forward to the opportunities ahead.

With appreciation,

Ron Johnson
Board Chair

Zen Jehwsen

Jason Boothe
Chief Executive Officer
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LTR: Jason Boothe, CEO and Ron Johnson, Board Chair




MADDIE’S
RESILIENENCE

Madelyn, the youngest of five, is

known for her energy, humor, and
radiant smile.

In 2021, a devastating car accident
left her with severe injuries,
including facial fractures and the
loss of her teeth. Despite these
challenges, Maddie’s undeniable
resilience quided her recovery.

Just eight weeks after the accident, Maddie
returned to the YMCA of Lancaster & Fairfield
County RecPlex as a member of the
Gymnastics Team—a place that had always

The support of her coaches and
teammates at the Family YMCA of
Lancaster & Fairfield County helped
her stay motivated, celebrating every
achievement and fueling her

her. perseverance.

been a source of strength and belonging for

Today, Maddie is thriving.
Her determination and positive spirit
\ continually inspire all who meet her.



2024
COMMUNITY IMPACT
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“Driven by our mission, we are committed to building FINANCIAL ASSISTANCE

a stronger, healthier community where all people— TO OUR COMMUNITY
regardless of background or circumstance—have the
opportunity to learn, grow, and thrive. Through
programs that nurture the spirit, mind, and body,
we create lasting impact for generations to come.”

For a better us?




HERE FOR GOOD!

At the YMCA of Lancaster & Fairfield County, we are more than
just a place to work out—we are a mission-driven organization
dedicated to strengthening our community in meaningful ways.

For over 98 years, we have demonstrated our commitment to
providing opportunities for all, ensuring that everyone—
regardless of age, background, or income—has access to the
resources they need to grow, connect, and thrive.

We believe that strong communities are built on strong
individuals and families. That's why we offer programs that go
beyond fitness, focusing on youth development, healthy living,
and social responsibility. Whether it's providing swim lessons
that save lives, creating a safe space for children in afterschool
programs, or supporting families with financial assistance, we
are here to make a lasting difference.

Our commitment is not just for today or tomorrow—it’s for
good. Every dollar donated, every hour volunteered, and every
life changed helps us build a foundation that will benefit
generations to come. When you join the Y, you're not just
joining a gym; you're joining a movement that believes in the
power of community, kindness, and collective impact.




FINANCIALS

2024 SUPPORT AND REVENUE

Year ended December 31, 2024

Public Support

CONEIIOUTIONS. .. $171,069
GEANTES ettt e et e et e et e e eaeeeeaeeeeane e $615,316
UNIEEA WA ..ottt e $52,373
TOAl SUPPOIE..cceviiiiiiieieieieeeeeeeeeeeererrrrrrrrrrerersessssesessssssssssassrrens $838,758
Revenue

MEMDEISNIP DUES......eiceeeeeeeeeeeee et $1,155,973
Program SEerviCe FEES........ouiieeeeeeeeeeeeeeeeeeeeeeeee e, $1,185,378
TOLAl REVENUE......covveeeeeerrriieeeerriiieeeerrrrreeeerrrsssesessssssssssssssssseess $2,341,351
Total SUPPOrt anNd REVENUE..........ueeeerrrrerrreererereeeeeeerereeerereeeeeens $3,180,109
Expenses

Program SEIVICES......oooueeeeeeeeeeeteeeeeeeeeee e, $2,565,248
General and AdmMIiNISTratiVe......cco.ooeoeeeeeeeeeeeeeeeeeeeeeeeeee e, $258,418
TOtAl EXPENSES....cceeeeeeeeeerererreerrrrrrrssrsrsssssssssssessssssssssssssssssssseses $2,823,667
Change in NEt @SSELS......ccoovevrrrrrrreeeeeeeeeerrerrrrrrerreeeeeeessssssrsnnens $356,443




CASTER & FAIRFIELD COUNTY

ROBERT K. FOX FAMILY YMCA
465 W. 6TH AVENUE
LANCASTER, OHIO 43130
740.654.0606

RIVER VALLEY CAMPUS YMCA
2384 N. MEMORIAL DRIVE
LANCASTER, OHIO 43130
740.687.2940

YMCA RECPLEX

1180 E. LOCUST STREET
LANCASTER, OHIO 43130
740.277.7373

ymcalancaster.org



